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About ORX

ORX is our lifeline 
in the industry.

ORX member firm 

ORX is the largest operational risk association, 
supporting organisations across the global 
financial services industry. We bring together a 
focused peer community of operational and 
non-financial risk professionals to collaboratively 
advance risk management through shared data, 
insights and industry expertise

Why firms trust ORX

Established and practitioner-led
Founded in 2002 by operational risk professionals to 
exchange confidential loss data, develop common 
standards and address shared challenges.

A trusted industry community
Representing over 140 financial firms across the 
globe that actively collaborate to drive improvements in 
risk practice and shape the discipline.

Setting the standard for the industry
Our taxonomies, reference libraries, benchmarks and 
research are widely adopted outside of our membership 
community to support consistent and effective risk 
management within the wider financial ecosystem.

Supporting stronger capabilities
Our services help firms benchmark practice and 
performance, identify emerging risks and strengthen 
resilience in a rapidly changing environment. 

Collaborative and insight-driven
Our community gain access to focused peer experience, 
practical intelligence and loss data that cannot be 
replicated or sourced from any other provider.

See who’s in 
our global 
community

https://orx.org/hubfs/Website/Promotional%20material/Maps/Member%20Subscriber%20List%20Feb%202024.pdf?hsCtaTracking=5a663f86-7e0e-4669-aef3-5eb84849f6b2%7C57f51de0-13e6-4029-8d59-c0cace67dbe4
https://orx.org/hubfs/Website/Promotional%20material/Maps/Member%20Subscriber%20List%20Feb%202024.pdf?hsCtaTracking=5a663f86-7e0e-4669-aef3-5eb84849f6b2%7C57f51de0-13e6-4029-8d59-c0cace67dbe4
https://orx.org/hubfs/Website/Promotional%20material/Maps/Member%20Subscriber%20List%20Feb%202024.pdf?hsCtaTracking=5a663f86-7e0e-4669-aef3-5eb84849f6b2%7C57f51de0-13e6-4029-8d59-c0cace67dbe4
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About services at glance

Full access to ORX resources, including global, industry 
and regional loss (as an add-on) data exchanges, 
working groups and focused peer collaboration, with 
tailored engagement to meet your firm’s needs.

Industry-leading provider of publicly reported 
operational risk loss events from around the world. 
Led by our dedicated research team, providing timely, 
verified insights into operational and cyber risk events 
categorised to ORX data standards.  

Tools, benchmarks and practitioner collaboration to 
develop credible and defensible risk scenarios. Includes 
up-to-date scenario library based on real industry 
information and risk handbooks and workbooks.

A dedicated service uniting second-line cyber and 
information security risk professionals globally, 
providing a trusted framework, data sharing, 
benchmarking and peer collaboration to strengthen 
oversight and drive the advancement of cyber risk 
management.

A streamlined way to engage with the ORX 
community and stay aligned with industry 
developments without participating in loss data 
exchange.

ORX Industry Standards – ORX taxonomies and reference libraries 
available as a one-time purchase offering firms a trusted foundation for 
alignment, optimisation and benchmarking against industry standards.
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Demonstrate strong risk management to regulators and the board

• Gain insight from high-quality anonymised loss data that is relevant to your 
firm’s risk profile, contributed by over 100 global financial firms.

• Evidence your approach with trusted benchmarks and data recognised by 
supervisors 

*Members report regulator commendations and improved operational risk 
scores after embedding ORX frameworks.

Collaborate with leading practitioners 

• Join working groups, projects and member-only events where firms openly 
share challenges, responses and outcomes.

• Learn how peers are managing emerging threats, regulatory change and 
operational transformation in real time.

Lead the future of operational and non-financial risk

• Leverage and influence global taxonomies, standards and benchmarks adopted 
across financial services.

• Deliver the strategic value your board and regulators can see by bringing back 
external intelligence and data-driven insights that enable you to make informed 
decisions.

Find out more about 
ORX Membership

Access the world’s leading operational risk loss data exchange, 
align with defined industry practices and join the global community 
shaping the future of operational and non-financial risk.

Membership gives you trusted data, peer insight and collective intelligence 
needed to meet regulatory expectations, strengthen resilience and support 
strategic decision-making.

About ORX Membership 

10,000+
Op risk 

professionals 

20+
Years of 

knowledge

140+
Financial 

firms

https://orx.org/membership
https://orx.org/membership
https://orx.org/membership
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Be the first to identify emerging risks

• Access timely information on significant global operational and cyber loss 
events.

• Stay ahead of the threat landscape and anticipate regulatory or board-
level questions before they arise.

Strengthen internal awareness and decision-making

• Share real-world examples to make risks tangible for senior leaders and 
business lines.

• Use alerts, custom filters and unlimited user access to drive a more 
informed and engaged risk culture across your organisation.

Save time and reduce manual effort

• ORX’s research team verifies every event and applies ORX and Basel 
taxonomies for easy comparison.

• Access deeper analysis and editorial commentary to understand causes, 
drivers and impacts, helping you focus on interpretation and action rather 
than data gathering.

Find out more about 
ORX News

ORX News is a global intelligence service delivered by ORX’s research team, 
providing verified operational and cyber loss events from public sources, 
categorised and quality-assured against ORX standards.

It enables you to quickly identify emerging threats, assess materiality, 
support scenario development and brief stakeholders with confidence without 
the need for manual data gathering.

About ORX News

10,000+
News digests

85+
Global

subscriber firms

500+
Editorial 
reports

110+
Deep Dives

https://orx.org/news
https://orx.org/news
https://orx.org/news
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Strengthen cyber resilience and oversight

• Access structured cyber loss and event data sourced directly from 
institutions, not media reports.

• Benchmark your firm’s controls and incident response using real-world 
peer experience, not assumptions.

Anticipate threats and regulatory expectations

• Identify emerging attack patterns and supervisory priorities before they 
escalate.

• Use peer insight to proactively prepare board updates and resilience 
plans for upcoming challenges.

Collaborate with a community focused exclusively on cyber risk

• Engage with cyber and information security leaders who are facing the 
same threats in real time.

• Learn what is working in practice to enhance your own cyber resilience 
and oversight.

Find out more about 
ORX Cyber

ORX Cyber brings together second-line cyber and information security risk 
professionals from across the global financial sector, providing a trusted 
framework for data sharing, benchmarking and peer collaboration that 
strengthens oversight and advances cyber risk management.

About ORX Cyber

30+
Global 

subscriber firms

15+
Key research 

publications to date

30+
Cyber event 
data fields

https://orx.org/cyber
https://orx.org/cyber
https://orx.org/cyber
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Accelerate scenario development with industry-backed inputs

• Access high-quality example scenarios, loss data and risk driver 
analysis to support realistic and robust scenario development.

• Gain confidence that your scenarios reflect actual industry events and 
supervisory expectations.

Strengthen the credibility of your scenario portfolio

• Compare your scenarios with over 1,000 scenarios from other financial 
institutions.

• Identify gaps, confirm materiality and strengthen your scenario 
justification process on a risk specific and portfolio wide view.

Improve quality through collaboration

• Engage with professionals who focus specifically on scenario 
development and challenge.

• Exchange approaches, validate assumptions and learn how peers are 
responding to new and emerging risks.

Find out more about 
ORX Scenarios

ORX Scenarios is a global community for scenario practitioners in financial 
services.

It provides the tools, data, benchmarks, and practitioner network you need 
to build, validate, and enhance your operational risk scenarios and 
programme. Ensure your scenarios practices and assessments are robust, 
defensible and aligned with the continuously changing risk landscape.

About ORX Scenarios

65+
Global subscriber 

firms

1450+
Scenarios in the 

library

70+
Scenario 

resources

https://orx.org/scenarios
https://orx.org/scenarios
https://orx.org/scenarios
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Validate and strengthen your strategy

• Use external intelligence based on losses, top risks and emerging 
threats to identify blind spots, test internal assumptions and ensure 
your approach reflects industry trends.

• Keep your organisation aligned with emerging expectations and 
industry direction.

Enhance your credibility with independent insight

• Bring external perspective into internal discussions to support 
proposals, challenge thinking and demonstrate awareness of broader 
market practice.

• Position yourself and your team as informed and trusted strategic 
advisors.

Stay connected to the global risk community

• Participate in your regional ORX forum to hear directly from peers, 
share challenges and access practical perspectives.

• Build professional visibility and remain part of key industry 
conversations.

Find out more about 
ORX Lite

ORX Lite is a streamlined way to engage with the ORX community and gain 
access to trusted industry insights, benchmarks and peer perspectives 
without contributing internal loss data.

It supports organisations seeking external validation and alignment with 
industry practices while developing or evolving their operational risk 
capabilities.

About ORX Lite

ORX 
Reference 

Taxonomies

Annual Loss 
Reports:
Banking 

Insurance

Operational 
Risk Horizon

Top Risk 
Reviews

ORX forum 
invitation

https://orx.org/lite
https://orx.org/lite
https://orx.org/lite
https://orx.org/operational-risk-reference-taxonomy
https://orx.org/operational-risk-reference-taxonomy
https://orx.org/operational-risk-reference-taxonomy
https://orx.org/resource/annual-banking-operational-risk-loss-data-report
https://orx.org/resource/annual-insurance-operational-risk-loss-data-report
https://orx.org/resource/operational-risk-horizon-2025
https://orx.org/resource/operational-risk-horizon-2025
https://orx.org/resource/top-risk-review-h1-2025
https://orx.org/resource/top-risk-review-h1-2025
https://orx.org/events
https://orx.org/events
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About ORX Industry Standards
ORX offers award-winning operational risk reference taxonomies and reference 
libraries that can be purchased individually to support and standardise internal 
frameworks, without requiring ORX membership or an ORX subscription.

 Always stay current – your purchase includes future updates, ensuring you 
continue to work with the latest industry-approved version.

Quickly align your frameworks to industry standards

• Access ORX reference taxonomies and libraries developed with leading 
financial institutions.

• Apply proven structures, developed by a global financial 
services community to immediately improve internal consistency and 
meet supervisory expectations.

Reduce development time and cost

• Use ready-made, high-quality references instead of building frameworks 
from scratch.

• Accelerate implementation and reduce the burden on internal teams.

Support internal enhancement projects

• Adopt credible, externally validated models when enhancing your risk 
taxonomy, control framework or risk indicator library.

• Provide stakeholders with tools recognised across the financial services 
industry.

Reference Process and Service 
Library Defines key processes and 
services to support operational and 
non-financial risk management.

Reference Risk Indicator 
Library A comprehensive set of risk 
indicators built from data provided 
by more than 50 ORX member firms.

Cause and Impact Operational 
Risk Reference Taxonomy
An industry reference covering the 
cause-event–impact “Bow Tie” 
model.

Event Type Operational Risk 
Reference Taxonomy
A standardised reference for Level 1 
and Level 2 event types across 
financial services.

Reference Control Library
A framework of the most commonly 
used control types in operational 
risk, backed by data from almost 50 
financial institutions.

Find out more about 
ORX Select

https://orx.org/resource/orx-reference-process-service-library
https://orx.org/resource/orx-reference-process-service-library
https://orx.org/resource/reference-risk-indicator-library
https://orx.org/resource/reference-risk-indicator-library
https://orx.org/resource/cause-and-impact-operational-risk-reference-taxonomy
https://orx.org/resource/cause-and-impact-operational-risk-reference-taxonomy
https://orx.org/resource/event-type-operational-risk-reference-taxonomy
https://orx.org/resource/event-type-operational-risk-reference-taxonomy
https://orx.org/resource/orx-reference-control-library
https://orx.org/buy-orx-resource
https://orx.org/buy-orx-resource
https://orx.org/buy-orx-resource
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"The control library is a really important development for financial services. It 
not only helps each institution to enhance their control environment and 
practices, it will also help the industry to develop more standardised practice, 
leading to better benchmarking, data sharing and improved risk management 
insights. The product demonstrates the power of members working together as 
part of the ORX community.”

ORX Industry Standard user

We use it compare 
methods against 
peers to ensure full 
coverage of the 
most relevant 
scenarios.”

ORX Scenario 
subscriber

“By offering this product, ORX allows us to share critical cybersecurity 
information and ultimately incident data that will be vital to improving our 
management of cybersecurity risk and also helping to move the industry forward 
together.”

ORX Cyber subscriber

"We leverage the ORX 
News service to a great 
extent, not only to 
inform our scenario 
analysis program but 
also to inform our 
business risk 
committees."

ORX News subscriber

“ORX plays a key role 
in leading industry 
research and 
development of 
operational risk 
measurement and 
management 
practices.”

ORX member firm

“Everything has been really good in our first year with ORX and I have felt 
welcomed personally, whether in-person or via online discussion. We are a 
smaller bank compared to many other ORX members, so when we joined, our aim 
was to demonstrate what’s possible, and to benchmark ourselves against those 
bigger institutions. This is exactly what’s happened, and our first year has been 
very beneficial. 

There’s been a change of tone internally, and now everyone knows what ORX is - 
especially senior management. We are able to present them with facts about 
what other financial institutions are worried about, what they are doing, and what 
the industry is planning. ORX gives us something concrete to lean on to begin the 
discussion on how we can improve.”

ORX member firm

What the ORX community says
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Prices for 2026

The 2026 annual ORX Membership subscription is 
£47,250. There is also a one-off joining fee of £59,500.

The annual subscription for ORX News in 2026 is 
£42,250 per institution. Alternatively, if your firm is 
already a member of ORX, you can pay just £25,000, 
saving over £15,000 per year.

The annual subscription fee for ORX Scenarios in 2026 
is £27,750 per firm. Or, if your firm is currently a 
member of ORX then you pay just £14,000, saving 
50% on the full price.

The annual subscription for ORX Cyber in 2026 is 
£25,750 per institution. Or, if your firm is currently a 
member of ORX then you pay just £17,000, saving 
over £8,000.

The 2026 annual ORX Lite subscription is £10,250. 
There is no joining fee.
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Prices for 2026

ORX Libraries

ORX Process and Service Library £12,000

ORX Reference Control Library £12,000

ORX Reference Risk Indicator Library £12,000

ORX Taxonomies

ORX Event Type Taxonomy guidance £1,000

ORX Cause and Impact Taxonomy guidance £1,000

Buy both Event and Cause and Impact 
Taxonomy guidance

£1,620

2026 bundle pricing options

1
Purchase one ORX Reference Library
(Control, Risk Indicator or Process and Services):

Add both Taxonomies Guidance for only £1,620 
(Save £380)

2
Purchase two ORX Reference Libraries:
Get both Taxonomies Guidance FREE 

(Save £2,000)

3
Purchase three ORX Reference Libraries:
Get both Taxonomies Guidance FREE, plus a 10% 
discount on the total Reference Library price.
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Book a meeting to see 
how we can support you 
in meeting your risk
management objectives

13

Leanne Windridge
Head of Growth
Leanne.Windridge@orx.org

Roland Kennett
Client Success Director
Roland.Kennett@orx.org

Advancing risk management together

orx.orgORX_Association

https://engage.orx.org/meetings/rkorx/orx-discovery-call
mailto:Leanne.Windridge@orx.org
mailto:Roland.Kennett@orx.org
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